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Director of Mental Health

RESPONSE TO OCTOBER 8 2013 BOARD MOTION FOR A REPORT ON
PAST AND PROPOSED USES OF MENTAL HEALTH SERVICES ACT FUNDS
(ITEM NO. 16, AGENDA OF OCTOBER 22, 2013) . \

This is in response to the motion, made at the Board meeting of October 8, 2013, for a
report about the use of Mental Health Services Act (MHSA) funding. Further, the Board
ordered a freeze of Department of Mental Health appropriation for MHSA programs in the
amount of $25,400,000, pendrng receipt of the report referenced above Responses to
specific questlons contained in the motion are provided below.

BACKGROUND

MHSA, passed by California voters in 2004, contains various: components ~ each with its -
own focus and spendlng requirements as identified in the Act and elaborated by the State of
California Department of Mental Health and the MHSA Oversight and Accountability
Commission. As State DMH rolled out the planning and program requirements for each
element of MHSA (e.g.,; Community. Services and Supports (CSS), Prevention and Early
Intervention (PEIl), Innovations, Workforce Education and Training (WET)) counties
were required to implement -a separate stakeholder planning process. During
Fiscal Year 2007-08, State DMH issued the requirements for Prevention and Early
~Intervention — including expectations regarding a stakeholder process that would include
extensive local input. ‘Los Angeles County DMH’s stakeholder process included input from
~ over 10,000 constituents thr0ughout all areas. offthe County, culminating in the eventual
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development and approval of the PEl plan in 2009. ‘As the plan was in development, PEI

funding was allocated to Los Angeles County, creating a pool of unspent dollars that could
" be used for one-time purposes. Subsequently, once the plan was approved, DMH began
the process of conducting solicitations for many parts of the plan and initiating and
amending contracts with prowders Further, once contracts were awarded, providers hired
staff and DMH conducted extensive training in the evidence-based practices that are a
State-mandated element of the PEI plan. As the work of planning; solicitation, recruitment

and training occurred, PEI funding allocated by the State accumulated. ‘

In order to utlllze the pool of unspent fundlng that could only be used for one-time purposes
DMH initiated a varlety of strategies. First, DMH deposited funding into the MHSA Prudent
Reserve — which is a requirement of the Act. Second, DMH worked with other County
. Departments: that had prevention programs prioritized by Los Angeles County. - Where
appropriate, DMH provided these Departments with one-time funding to augment
their existing prevention programs with a mental health component.  Finally, in
Fiscal Year 2011-12, as contract providers fully implemented their PEI programs, DMH "
provided them with 18 months of one-time funding as an augmentation to their ongoing PEI
funds. The intent of the one-time funding was to expand the humber of Los Angeles County
residents that could receive early intervention services. Prior to initiating this strategy, DMH
met with each Board Office to review the intent of the one-time funding which would expire
in June, 2013 and to discuss the specific impact in each area of the county. The specific
nature of the mental health programs implemented -and schedules detailing the
accumulated funding and spending plans were further provided during a Cross-Cluster
meeting on October 2, 2012 and in subsequent documents developed to explaln this plan.

MHSA FUNDING REQUESTED IN THE FISCAL YEAR 201314 SUPPLEMENTAL
BUDGET (

As noted above, DMH contract providers have an allocation of ongoing PEI funding already
reflected. in. their Fiscal Year 2013-14 budgets. The one-time PEI augmentation detailed
above terminated at the close of Fiscal Year 2012-13. However, certain providers clearly -
demonstrated that they addressed the needs of children, transition age youth and adults
‘beyond the level that could be met using their ongoing funding. For that reason, -DMH
proposed the continuation of contract augmentation that began in Fiscal Year 201112,
rather than a new MHSA spending plan, above the ongoing level of funding. for one
additional year as reflected in the Supplemental Budget request.

ONE TIME AND ON-GOING MHSA*FUNDING PEI SERVICES

Attachment 1 prdwdes you with a schedule showing the total gross ongoing and one time
funding for Fiscal Years 2011-12, 2012-13, and 2013-14 with a descrlptlon of the changes

~ from year to year.
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AMOUNT AND TYPE OF SERVICES PROVIDED

Attachments 2A and 2B demonstrate the range of evidence-based, prevention and early
intervention practices implemented for each age group for Fiscal Years 2011-12 and
2012-13, respectively. It should be noted that services to-homeless individuals with mental
illness are prioritized in the CSS plan; Full Service Partnership programs for adults and
older adults include homeless individuals in the prioritized populatlons served under this
component of MHSA. The Prevention and Early Intervention Plan is intended to provide
rapid access to mental health interventions for those in the early stages of mental iliness.
To that end, early intervention programs for transition age youth focus on high risk
behaviors often associated with mental iliness, substance abuse and illicit activities —
precursors of homelessness. “Seeking Safety” is one example of a widely used evidence-
based practice that targets high risk behaviors among adolescents,

SOURCE OF THE PROPOSED $25,400, 000 APPROPRIATION

Attachment 3 reflects the source of the $25,400,000 approprlatlon The source includes
MHSA PEI funds and federal/State revenues. In relation to Attachment 3, Attachment 4
provides .you with a schedule showing the source of the PEI funds by age group. The
schedule reflects the PEl funds allocated by the State, one-time unspent dollars, and
expenditures’ for each fiscal year from the inception of the MHSA PEI program.

In addition, Attachment 5 reflects the timeline related to the accumulation and expendlture
of these funds. In addition to the uses of one-time fundlng detailed above, DMH has also
relied on the accumulated unspent funding to maintain programs at the level of ongoing
funding during years in which the MHSA revenues fell below the level at which programs
were funded. s Using the PEI unspent dollars in this manner enabled DMH to maintain
service levels rather than curtailing programs when State revenues decreased.

ALLOCATION BY ORGANIZATION, TYPE OF SERVICE, AGE GROUP AND
GEOGRAPHIC AREA

Attachment 6 details the allocation of enhanced funding. Each provider that has
demonstrated the capacity and need for this funding is listed, including the age group of the
population to be served. In aggregate, fundlng will be provided to |nd|v1duals of various age

 groups as follows:

Children and their Parents , $21,406,247
Adolescents I 152,546
Adults 3,175,363

Additional EBP Training - 665,802
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'ACTION ITEM

The following action is presented to the Board for approval

1. Instruct the CEO ‘and AuditoﬁCohtrolle‘r to unfreeze $25,400,000 in Department of
Mental Health Services and Supplies ‘appropriation. , ‘ :

Should you have any..questions, please contact me, or your staff may contact
Gregory Polk at (213) 974-1160, or Robin Kay, Ph.D. at (213) 738-4108.

WTF:MJS:RK
GP:JS:bjs )

Attachments

C: Executive Office, Board of Supervisors
Auditor-Controller
County Counsel - : r

101713_HMHS_MBS_MHSA ltem 16 of 102213
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County of Los Angeles - Department of Mental Health
Prevention and Early Intervention Evidence-Based Practices by Age Group
Number of Consumers Served During Fiscal Year 2011-12

Attachment2- A

. Distinct Clients by Age Group and EBP Distinct Clients by Age Group
_|EBPDescription Childj TAY] - Adult] OlderAdult]. .  Total] [AgeGroup Clients
10-EBP MST 47 70 3 - 120 |A:00-15 Child 30,344 |
11-EBP FFT 615 455 2 - 1,072 |A:16-25 Tay 14,487
2A-Brf Strat FamTher 99 21 4 - 124 | ]A:26-59 Adult 15,051
2B-CPP Chid-Prnt Ther 1,499 20 4 - 1,523 ] |A:60+ Older Adult 1,640
2C-CBITS 87 5 - - 92| {Total 61,522
2F-DTQI-Dep Treat QI 110 100 2 - 212
2)-Group CBT Mag Dep 3 59 370 27 459 |
2K-IMPACT-MH|R 31 152 1,626 325 2,134 }
2L-|ncredib|e’¥§a'§s 721 2 3 - i 726 |
2M-IPT Depressign 490 575 71 12 1,148 |
2P-Multidim Fam Ther 10 26 - - 36 |
2R-PCIT o 704 4 1 - 709 |
|25-PEARLS 1 1 5 10 17}
2T-Prolong Exps RTSD 1 2 42 - 45]
2V-Strengthen Famili 97 209" 1 . 307 |
2W-Trauma Foc CBT 8,297 i 2,000 6 - 10,303 }
2Y-Triple P 3,678 307 2 - 3,987 |
122-PATHS 669 10 10 1 690
3B-Caring Our Famili 281 78 - - 359 |
3D-GLBT Champs 3 13 1 - 17}
3E-LIFE Program 76 18 - - 94
3L-Reflect Parentjng 43 5 - - 48|
3M-UCLA Ties 66 1 2 - 69 |
13P-Mindful Parepting 10 - - - o 10]
J4A-ART-Aggress Repic 1,095 1,213 9 1 2,318 |
14B-Altrnatv for Frply 249 56 1 . 306
4D-CORS-Crisis Rgcov 1,990 1,213 3,962 380 7,545
4E-EDIPP ' 3 1 3 - 71
]4K-MAP-Mng Adgp Prac 9,763 2,659 16 2 12,440
4N-Seeking Safety 2,108 | 4,479 2,135 2865 9,008 |
{4r-FoCUs 7 s 3 - 15
45-pST - 1 10 7 18
7A-START 1,680 1,103 34 2 2,819
7B-Stigma-Discrim - 2 - - 2
17D-PC Latina Youth 242 113 5 - 360
47J-Surviv -Supp. Grp - - 1 - 1
|7L-Prinf Law Enfgrce - 3 - - 3
8A-Cog Beh Therapy - 23 109 3 135 |
8B-Dialec Beh Therapy - 2 7 - 9
Multiple EBP 385 149 44 5 583
No Or Unknown EBP 13,957 7,758 10,692 1,003 33,410
Service Strateggnly 908 965 1,601 199§ 3,673
Total 30,344 14,487 15,051 1,640 61,522
W .

Note: Age GroupFCo|umn Totals do not sum due to consumers have may received more than one EBP within a fiscal year.
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County of Los Angeles - Department of Mental Health

Prevention.and Early Intervention Evidence-Based Practices by Age Group

Number of Consurmiers Served During Fiscai Year 2012-13

- -Attachment 2-8 -

Distinct Clients by Age Group

{

‘Note: Age Group Column Totals do not sum due to consumers have may received more than one EBP within a fiscal year.

, Distinct Clients by Age Group and EBP B
EBP Description. - Child TAY| Adult} OlderAdult Total| Age Group Clients
10-EBPMST 47 737 6 1 127 A:00-15 Child 33,844
11-EBP FFT 579 i- 461 © 13 1 1,054 A:16-25 Tay 16,030 | -
2A-Brf Strat FamTher 121 22 10 2 155 A:26-59 Adult , 20,370}
2B-CPP Chld-Prnt Ther 2,154 15 16 1 2,186 A:60+ Older Adult 2,787
2C-CBITS - 26 3 1 - 30 Total ‘ 73,031
2F-DTQI-Dep Treat Q| 265 | 171 31 1 468 } '
21-Group CBT Maj Dep 3 153 762 61 979
12K ImPACT-MHIP 23 358 3,627 674 4,682 |
2L-Incredible Years 1,060 5 44 1 1,070
2M-IPT Depression 479 713 894 413 2,499
2P-Multidim Fam Ther 15 32. - - 47
|2r-PCIT 760 5 1 - 766
2S-PEARLS . 2 : 18 61 81) )
2T-Prolong Exps PJSD 1 7 62 1 71| !
J2v-Strengthen Famili 125 241 - - . 366
|2W-Trauma Foc CBT 8,918 2,097 68 - 11,083 |
12Y-Triple P ) 3,870 293 1 . 4,164 N
27:PATHS . 720 17 - - 737
3B-Caring Our Famili 388 87 . - 475
3D-GLBT Champs 5 19 - - 24
|3E-UFE Program 79 19 - - 98
13L-Reflect Parenting .99 2 - - 101
|3M-UCLA Ties 54 2 2 1 59 |
13P-Mindful Parenting 261 - - - 26
4A-ART-Aggress Replc 997§ - . 997 13§ - 2,007 |
|aB-Altrnaty for Emly 516 121 5 - 642
14D-CORS-Crisis Regov 1,433 §. 801 2,465 235 4,934
4E-EDIPP 30 12 T2 - 44
* J4K-MAP-Mng Adap Prac 12,425 3,446 -25 3{ 15,899
4N-Seeking Safety 1,968 5,045 3,996 424 11,433
AR-FOCUS - 54 8 41 - 66
Jas-psT 14 21 146 160 341
J7A-START - 2,002 1,291 54 2 3,349 {
78-Stigma-Discrim 1 2 - - 3
7D-PC Latina Yautjp - 91 121 1 - 213
7F-Suicide Prev Spec - - 5% . st
}7G-0OA Primary Care - 4 - - 4 4
17K-Trng Comm Partner 4 1 - 6
]7N-SchBase MH PEI OE 1 - - 2
“{7Q-ESI - MH Consult 6 521 - - 58
8A-Cog Beh Therapy 54 324 1,374 89 1,792
8B-Dialec Beh Therapy - 15 ~ 85 8 108
Multiple EBP 1,006 296 97 53 1,452
{No Or Unknown EBP 6,606 i 5,227 12,405 1,423 25,661
Service Strategy 893 806 1,756 248 -3,703
Total 33,844 16,030 20,370 2,787 73,031

PSB:DWM
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